Board of Trustees Self-Evaluation Survey
May 2017
On May 2, 2017, the Board reviewed the survey that had been completed by the Board as well
as the Employees and the Student Trustee that sits at the Board Table during the monthly
Board meetings. The survey contained 47 statements with a rating scale of Strongly Agree,
Agree, Disagree, Strongly Disagree and Not Sure. There were also 10 areas for comments. The
Board examined the Survey results and discussed all comments provided.
The Board made the following observations and actions:
• It was noted that six Board Members, six employees, and one student completed the
survey.
• In the future, the Board requested that the rating scale for each question be divided
between the Board members and the employees/student who sit at the table.
• The Board appreciates that the College’s Mission is printed on all of the Board Meeting
agendas.
• The Board requested that the Board’s Goals be displayed on the BoardDoc’s welcome
page.
• A hard copy of the Board’s Goals will be placed at the table for each of the Board
Members and the Superintendent/President so that discussion can occur as
appropriate.
• The following 2016-2017 goal was removed, “Engage in more small California
Community College advocacy work.”
• The following new goal for 2017-2018 was added, “Cultivate an environment of equity
and inclusion for all student populations, staff, and faculty.”
• An addition was made to goal No. 2 to read as follows, “Assure the continued fiscal
health of the College to include a balanced budget and a reserve of at least 12 percent
and strive to obtain 15 percent.”
• An icon for the Facilities Master Plan and the Institutional Master Plan will need to be
placed on the iPads and accessible to the Board during meetings.
• The Board members will let the Superintendent/President and the Public Information
Office know of upcoming events in their areas that they will be attending so that this
information is widely publicized.
• The Trustees believe that they have an excellent working relationship with the CEO.
• The Trustees would like to receive an update on Basic Skills.
• New Board members are to receive the appropriate training on accreditation.
• Overall, the Board agreed that the evaluation for 2016-2017 was considerably more
positive than the year before.

