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WHAT WE'RE GOING TO COVER

1. The difference between institutional & 
individual unconscious bias

2. How unconscious bias shapes higher 
education

3. How Guided Pathways can help us make 
a system that works better for everyone

WHAT WE HOPE YOU LEAVE WITH

1. A clearer sense of what unconscious bias is & 

how it works

2. The confidence to explore our own 

unconscious bias

3. A sense of empowerment to make real 

change – both big and small to support 

student success



So Who's in Charge of this Monumental 
Shift?

Faculty, staff, administrators and students!

◦ We know higher education well

◦ We know our students well

◦ We have the power, resources, & access 
to make real and lasting change

In short, we're in a unique position to 
make significant institutional change & 
connect deeply with our students



So Why Are We Talking About 
Unconscious Bias Today?

Guided pathways is asking us to essentially recreate the system 

of higher education that works better for more students.

So how do we rethink a system without reproducing the very 

barriers we're trying to address?

We need to reflect on our unconcious bias' to avoid 

embedding them in our guided pathways work



What is Bias?

Bias is a prejudice in favor of or against one 

thing, person, or group compared with 

another usually in a way that’s considered 

to be unfair.

Biases may be held by an individual, group, 

or institution and can have negative or 

positive consequences.



Unconscious Bias

Unconscious biases are social 
stereotypes about certain groups 
of people that individuals form 
outside their own conscious 
awareness.



Institutional Unconscious 
Bias

A tendency for the rules, policies, practices, 
and procedures of particular institutions to 
operate in ways which result in:

• certain social groups being advantaged or 
favored &

• others being disadvantaged or devalued





We're Not Alone



But I'm Not Bias...

Unconscious bias is...

◦ far more prevalent than conscious bias

◦ often incompatible with one’s conscious values

Certain scenarios can activate unconscious attitudes and 
beliefs.

◦ For example, biases may be more prevalent when 
multi-tasking or working under time pressure.



Unconscious Bias...

1. Operates at the subconscious level. We are NOT aware that we have it. It derives much of its 

power from the fact that people are unaware of it.

2. Runs contrary to our stated beliefs and attitudes. We can say that we believe in equity (and 

truly believe it). But then behave in ways that are biased and discriminatory.

3. Is triggered automatically through the rapid association of people/groups/objects and 

attitudes & stereotypes about them via the media, government, family, religion, etc.



The Science of Unconscious Bias



The Brain & 
Unconscious Bias



Where do these unconscious associations come from?



Sexism in 
Advertising





Unconscious Bias & Our Beliefs

LEFT-HANDED BIAS RACIAL BIAS

https://googleblog.blogspot.com/2014/09/you-dont-know-what-you-dont-know-how.html






How Can We 
"See" 
Unconscious 
Bias?



What Does Unconscious 
Bias Look Like in Higher 
Education?

Identify what unconscious bias 
might look like in your assigned 
topic.

◦ Admissions procedures

◦ Curriculum 

◦ Scheduling 

◦ Educational plans

◦ Grading policies

◦ Placement procedures

◦ Career Advising

As a group, identify a possible 
solution to one of these!





Consider:

Program Mapping

Persistence Efforts

Classroom Policies

Assignments

Student Interactions

What else?

What are you 
going to do?



But What Can I Do?

1. Promote Self – Awareness

2. Understand the Nature of Bias

3. Have Discussions with Others

4. Take Advantage of Trainings/Resources



Thanks!


