Committee Members

Committee Charge (Summary)

For Academic Year:

Month Mtg

Date
SEPT 9
SEPT 23
OCT 9
OCT 14
OCT 15
OCT 28
NOV 11
DEC 9
FEB 10
FEB 11
FEB 24
MAR 10
MAR 31
APR 14
APR 28
MAY 12
MAY 26
Avg Attendance

College of the Siskiyous

College Council

Annual Report 2020/2021

Chair: Dr. Char Perlas (Feb.-June), Dr. Stephen Schoonmaker (Sept.-Jan.)
Admin: Charlie Roche (Nov.-June), Mark Klever (March-June); Dr. Char Perlas (Sept-Jan),

Vacant (Sept-Nov)

ASM: Nancy Miller and Stephanie Wroten (Sept-Nov); Desiree Kaae and Emily Anderson-

Moser (Dec-June)

ASB: Paloma Herrera-Thomas (Sept-Nov) and VACANT

Classified: Carie Shaffer, Karen Chandler

Faculty: Dr. Ron Slabbinck and Hallie Coppi

College Council is the primary participatory governance group whose mission is to engage

2020/2021
Date
# Members Agenda
Present Sent

8 9/8/2020
7 9/15/2020
7 10/6/2020

10/12/2020
7 10/13/2020
8 10/26/2020
7 11/9/2020
8
8 2/8/2021
8 2/10/2021
8 2/19/2021
9 3/5/2021
8 3/26/2021
7 4/9/2021
9 4/23/2021
7 5/7/2021
8 5/26/2021
7

Date
Minutes
Posted

10/28/2020

10/28/2020
10/28/2020

10/28/2020

2/10/2021
12/9/2020
2/10/2021
2/24/2021

212412021

3/10/2021
3/31/2021
4/14/2021
4/28/2021
5/12/2021
5/26/2021

constituent groups in decision-making processes on matters of institutional significance.

Date of Annual Report: May 26, 2021

Please list the tasks that the Committee will be working
on as a result of the meeting.

Established meetings dates & times; Suggested goals for the
20/21 AY;; reviewed the AP/BP review and approval
process
Adopted 2020/2021 goals; approved BP/APs
Joint mtg with IPB — Approval of 2020/2021 proposed final
budget was tabled to the next week after failed IPB vote to
allow for more discussion and questions answered
Cancelled due to lack of quorum
Joint mtg with IPB — Approved 2020/2021 Proposed final
budget
Reviewed SJEDI efforts; AP/BPs
CWEE Plan; AP/BPs
Guided Pathways SOAA; Verto Ed ISA; AP/BPs
International Student Fee changes; reviewed participatory
governance handbook process/created taskforce; AP/BPs
*Special meeting
Approve the 21/22 and 22/23 Academic Calendars
AP/BPs; added Mark Klever to College Council
Reviewed IIPP; approved Budget assumptions for 21/22
Reviewed further changes to |IPP; AP/BPs
AP/BPs; reviewed upcoming PRT visit
Changes to COSGE pattern for 21/22; AP/BPs
DSPS Program name change; Review Committee Self-
Evaluation form and Review of goals process
Joint mtg with IPB — 21/22 tentative budget; Paramedic ISA
with Mendocino; Future Educator ISA with BCOE; Self-
Evaluation and annual report; Goals for 21/22

Agendas are posted in BoardDocs. Members are emailed notification of posted meetings by BoardDocs.
Minutes are stored in BoardDocs and are available to the community at large, once approved.
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Review of AP/BPs; use of BoardDocs
Major Accomplishments or Achievements Increased awareness and communication about social justice and equity
in Past Year Progress in finalizing participatory governance documents

Meetings were very productive under Char’s leadership

No clear delineation of roles and responsibilities, no orientation or guidance
on being a member of the Council
COVID

AP/BPs seemed to consume most of the agendas

Major Obstacles or Problems with
Committee

Membership orientation and training

Recommendations for Improving Process Regular reminders and updates on progress toward goal completion

or Efficiency
Committee’s Goals and Progress was made toward #1; Goals #2, 3, and 5 were met; significant
Institutional Goals and progress was made toward #4

expectations met.

No new goals were suggested; it was recommended the Council
continue with current goals Specific objectives and tasks should be

C ittee Goals (if iat . S .
ommittee Goals (if appropriate) added to the goals, with a timeline and responsible persons.

for Coming Year and list Related
Institutional Goal

Chair Signature: %

Date Approved by Action of Committee/Council: May 26, 2021

College of the Siskiyous Institutional Goals

Goal #1: Promote and support educational goal completion for all students.

Goal #2: Sustain institutional health and vitality to meet the needs of the community.

Goal #3: Evaluate institutional effectiveness for continuous improvement.

College of the Siskiyous Mission

We are a comprehensive community college serving the economic, educational, lifelong learning, and workforce
needs of Siskiyou County and the other communities our programs reach. We understand the transformative
power of higher education and seek to inspire students by offering inclusive and practical learning experiences
that are relevant in today’s global economy and environment. We strive to prepare our students to align their
newly-gained skills and experiences with those best suited to the work they wish to pursue and the lives they
wish to lead. At the same time, we aim to inspire our students to engage actively, question deeply, reason
critically, think boldly, communicate effectively, act innovatively, work collaboratively, and live ethically.






