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My employee 

classification is:

In your opinion, what 

were the committee's 

major accomplishments 

and/or achievements in 

2023/24?

What do you consider 

to be the committee's 

major obstacles or 

problems?

What are your 

recommendations for 

improving the 

committee's processes 

or efficiencies?

In your opinion, were 

the committee's goals 

and institutional goals 

met?

What do you believe 

should be the 

committee's goals for 

the coming year? 

Please reference the 

corresponding 

institutional goal:

Goal #1: Promote and 

support educational 

goal completion for all 

student

1 4/2/24 16:18:24 4/2/24 16:22:49 anonymous Administrator

Worked with IPB to 

provide input on 

budget, reviewed 

Strategic Enrollment 

Management Plan, 

revised Local Decision 

Making Handbook, 

reviewed a ton of 

AP/BPs. None noted None noted Yes All of the above

2 4/2/24 16:22:45 4/2/24 16:26:40 anonymous Classified

We have approved 

several AP's and BP's 

this year that help the 

institution overall. 

NA-- I have only been in 

the committee for a 

little bit, not long 

enough to know exactly 

what our major issues 

are. 

NA-- I have only been 

apart of this committee 

for a short amount of 

time and do not have 

any recommendations 

to improve efficiency at 

this time. 

I do believe that the 

committee met its 

annual goals

Goal #3 should be our 

main focus for the 

upcoming year 

3 4/12/24 19:05:46 4/12/24 19:09:56 anonymous Administrator

AP/BP approval.  

Several organizational 

handbooks/guiding 

documents approved.  

Excellent discussion.

Finding a time that 

everyone can meet.

I thought this was the 

most efficient year I 

have had on this 

council.

Yes! I think we are on 

the right track.

Continue to look at 

organizational structure 

and efficiency in the 

work that we do for our 

students.  

4 4/12/24 19:11:01 4/12/24 19:31:49 anonymous Full-time faculty

We evaluated and 

updated a lot of 

BPs/APs

I don't think the 

committee has any 

major obstacles or 

problems, although 

sometimes I think we 

should dialogue more 

about issues. 

I think the committee is 

efficient.

I think they were 

generally met. 

I think continuing to 

evaluate and update 

APs/BPS aligns with 

Goal #3. Perhaps 

integrating some more 

discussions and 

dialogue on how we can 

improve student goal 

completion may be 

something to consider 

in future College 

Council meetings to 

align with Goal #1.

5 4/15/24 13:13:27 4/15/24 13:16:47 anonymous Full-time faculty

I have recently joined 

the committee and 

have only attended two 

meetings.

I really don't have a 

clear sense of the 

committee's charge.  

Last stop before the 

board for documents 

and policies?  Maybe 

that needs to be better 

explained.

It seems pretty 

efficient.

In the few meetings I 

have attended, we have 

not done anything that 

addresses these goals.


