
 
 

EXPANDED PRESIDENT’S CABINET 
AGENDA 

 
Wednesday, December 12, 2018 

10:00 a.m. – 12:00 p.m. 
Board Room 

 
 

1. Updates: 60 Minutes  
• Step-back Consulting – FTES History .................................................. (Green) 
• Emergency Loan ............................................................................... (Green) 
• Book Loans, Calculator Loans, and Supplies for Winter and Spring .... (Green) 
• Eagle Café Hours and Closures .......................................................... (Kaae) 
• Non Resident Tuition ........................................................................ (Schoonmaker) 
• ACCJC Partners in Excellence Conference – April 30 through May 3 ... (Schoonmaker) 
• IEPI – AB 705 .................................................................................... (Schoonmaker) 
• Economic Forecast Conference – January 10, 2019 ............................ (Schoonmaker) 
• Next Meeting Location – Weed Community Resource Center ............ (Schoonmaker) 
 

2. Step-back Consulting Topic: “The ASC” 50 Minutes 
 

3. Good of the Order    
       

 
 
 


