
 
 

EXPANDED PRESIDENT’S CABINET 
AGENDA 

 
Wednesday, January 9, 2019 

10:00 a.m. – 12:00 p.m. 
Weed Community Resource 

Center 
 

 
1. Updates: 60 Minutes  

• All College Meeting Agenda .............................................................. (All) 
• Non-Credit ....................................................................................... (Freeze) 
• FTES Information .............................................................................. (Green) 
• Budget Preparation .......................................................................... (Melby) 
• CQIPs Explained ................................................................................ (Melby) 
• Open Positions ................................................................................. (Richmond) 
• China ................................................................................................ (Schoonmaker) 
 

2. Step-back Consulting Topic: “Weed Community Resource Center” 50 Minutes 
 

3. Good of the Order    
       

 
 
 


