
 
 

EXPANDED PRESIDENT’S CABINET 
AGENDA 

 
Wednesday, March 20, 2019 

10:00 a.m. – 12:00 p.m. 
Board Room 

 
 

1. Updates: 60 Minutes 
• Coherence in Goal-Setting and Planning............................................ (Schoonmaker) 

IMP Draft Update 
• All College Meeting Agenda – April 5 ................................................ (All) 
• Proposed New Meeting Time for President’s Cabinet ........................ (Schoonmaker) 
• Early Alert ........................................................................................ (Green) 
• Enrollment Management Taskforce .................................................. (Green) 
• TV/Media Room ............................................................................... (Green) 
• Return to Work Process - Following an Illness or Injury ..................... (Richmond) 
• Open Positions ................................................................................. (Richmond) 
 

2. Step-back Consulting Topic: “The Hiring Process” 50 Minutes 
 

3. Good of the Order    
       

 
 
 


