Expanded President’s Cabinet
Meeting Notes
Wednesday, April 10, 2019
Board Room

Present: Emily Anderson Moser, Dr. Carole Bogue, Cora Brownell, Vickie Donaldson, Angel Fisher, Kim
Freeze, Ryan Galbraith, Janice Gonzalez, Melissa Green, Kelly Groppi, Kent Gross,
Dr. Doug Haugen, Desiree Kaae, Mark Klever, Cindy Martel,
Darlene Melby, Nancy Miller, Beverly Muelrath, Dr. Nathan Rexford, Theresa Richmond,
Veronica Rivera, Val Roberts, Dr. Stephen Schoonmaker, Carie Shaffer,
Dawnie Slabaugh, Christina Van Alfen, and Dr. Zack Zweigle

Absent: Sheila Grimes, Jan Harris, Wayne Keller, Dennis Roberts, Meghan Witherell
Guests: Regina Weston

The meeting began at 9:00 a.m.

1. Updates:
¢ Non -Credit
Kim let us know some of the things that are going on in Non-credit:
0 She is working with Great Northern and CalPoly to rebuild a house in Weed that was
lost in the Boles Fire.
0 Exploration and Enrichment — this is a class where you can be educated and go on a

field trip.
O Robotics
0 Photography
0 Sewing

e Lot Parking — Overnight Section
Veronica shared that Stephanie in Upward Bound had expressed a concern that they needed
overnight parking. Veronica has now made a parking strip available by the theater for Upward
Bound.

e Veterans Resource Center
Val shared that she apologizes for the delay in creating the Veterans Resource Center. It is
setup to be in Life Science but some issues have presented themselves.

e Initiatives Verses Strategies
Dr. Schoonmaker shared that he would like for us to think about what our initiatives and what
are our strategies. He would like to go over all of these during our next meeting.

2. Step-back Consulting Topic: “The Hiring Process”
Expanded Cabinet discussed “Base Camp” under the Step-back Consulting Topic.

3. Good of the Order

e Dea Deleon was a former student of ours who is going to be our new personal counselor. She
will be available Tuesdays from 2:00 p.m. — 6:00 p.m. and Fridays from 12:30 p.m. —3:30 p.m.

e Doug attended a County Transit meeting where he learned that the Stage will be giving out free
college student bus rides. $60,000 has been allotted for this.

e Pinwheels were passed out to everyone who contributed.

e Dr. Schoonmaker distributed a COS Presidential Listening Tour 2018 Notes. They still have four
more places that him and Carie will visit during the Spring.

There being no further business, the meeting ended at 11:00 a.m.
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