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Hello Siskiyous! Happy First day of the Semester and Year of the Wood Snake!

The Lunar New Year, also known as Spring Festival or Chinese New Year, is one of the most

important and widely celebrated holidays in many East and Southeast Asian cultures. It marks

the beginning of a new year on the lunisolar calendar, and each year is associated with one of

the twelve zodiac animals. In 2025, the Lunar New Year will begin on January 29th, 2025,
marking the start of the Year of the Wood Snake. To learn more, read my January Campus

Connection submission.

This week's updates

Enroliment Report: Can be accessed by visiting the Enrollment Reports Webpage.
Maintenance & Facilities Updates: Monday January 27th between 10-11 AM the Karen
Copsey Memorial bench will be delivered in front of the Science building. General
contractors will be on campus throughout the week assessing projects for bids; we will
be visiting Eddy Hall, DLC, and Life Science. Tuesday January 28th we have the
Sacramento Sherriff’s Office completing a free campus assessment: Rod Rifredi, Critical
Infrastructure Protection Unit - Sacramento County Sheriff’s Office/Central California
Intelligence Center.

Al FAST Challenge: Funding for Accelerated Study and Transformation Award:
Congratulations to Pl Caroline Hopper Scott with Co-Pls Dean Valerie Roberts and Dean
Veronica Coots for being awarded a California Education Learning Lab grant to support
their project: Empowering Rural Education: Generative Al and Student-Centered
Learning at College of the Siskiyous. Thank you Caroline, Val and Veronica for leading
these efforts!

Reminder: Onsite counselor available today from 10:30a - 2:30p: In the Science
Building Conference Room #102. In light of the recent tragedy, | urge employees to take
advantage of this available support. Please share the following student resources with
your students: Dee DelLeon: (530) 423-5044 or (530) 938-5353 or email:
counselingservices@siskiyvous.edu and Courtney Chase: courtney@innerwellness.health
SWACC Site Visit February 4 - 5, 2025: The Statewide Association of Community
Colleges (SWACC) will be conducting a property & liability inspection on Tue. Feb 4 and
Wed. Feb 5, 2025. Please see the attached document and if you notice any safety
concerns/hazards in the identified areas, please reach out to Ronnie.

VPAS Forum Feedback: Forum Feedback forms are still being accepted. Please
complete one form/candidate by clicking the VPAS Forum Feedback Form link. Deadline:
Wed. Jan 29, 2025.
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January 22, 2025

Dr. Char Perlas

Superintendent/President

SISKIYOU JOINT COMMUNITY COLLEGE DISTRICT
800 College Ave.

Weed, CA 96094

RE: SWACC PROPERTY & LIABILITY INSPECTION
Dear Dr. Petlas:

We have scheduled a property & liability inspection for your District on February 4-5, 2025. The
inspection will be conducted on behalf of Statewide Association of Community Colleges.

This letter will outline the inspection process as well as provide guidance and inspection preparation
tips. Our overall goal is to complete the property & liability inspection with as little as possible
disruption to normal District operations.

The inspection process will begin with an administrative meeting where we will discuss the following
topics:

e Review of sites and areas to be inspected (Attachment I — Previously Inspected Sites)
e Review property & liability analysis and identified areas of concern

e Program review (Attachment II — Program Review Questions) You will want to research
these questions prior to the meeting.

Please feel free to invite any District representatives that you would like to be involved in the
administrative meeting.

Due to the nature of these types of inspections, it is difficult to schedule specific times for each
district site. Instead, we recommend that you send a group email notifying all districts sites that a
Keenan inspector(s) will be on site sometime during the inspection period.

e Keenan inspector(s) will sign in at the main office at each site
e Keenan inspector(s) will be wearing visible identification whenever on-site.

e The inspector may need to access locked areas. Each site should plan on providing an escort
to assist the Keenan inspector while on-site. Typically, a custodian or site administrator
handles this. The Consultant will not accept a master key.

e The District may want to assign a single person to escort the Keenan inspector. This will
lessen the impact on each individual site.
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During a typical property & liability inspection, the following areas are observed:

e Playground equipment

e Athletic equipment, facilities housing playground, and athletic equipment including:
o Bleachers

Stadiums

Athletic fields

Swimming/Diving pools

Weight rooms

Gymnasiums

Basketball nets/backboards

Hard court areas

Ball walls

o Locker rooms

O O O O O O 0 O

e Industrial arts, science, home economics classrooms, and equipment including:
o Science labs and storage rooms

Art and ceramics rooms

Photography rooms

Wood shops

Metal/welding/machine shops

Auto shops

Home economics rooms

Computer/technology labs

Libraries

o  Graphics/print shops

O O O O O O 0 O

e A representative sampling of general classrooms
e Grounds and common areas including:
o Sidewalks
Walkways
Parking lots
Turf
Multipurpose rooms
Cafeterias
o Theaters

O O O O O

e Maintenance/grounds and transportation facilities
e Flectrical and mechanical rooms

e Boiler rooms

e Adjacent properties that may pose a loss exposure
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The goal of Keenan’s loss control services is to (i) promote safety awareness, (ii) assist in the
identification of conditions which may pose a tisk of injury and/or property damage, and (iii)
provide recommendations and/or suggestions to help mitigate the risks identified. While we are
confident that the conclusions and suggestions contained in the report will help you to create a safer
environment, we do not suggest that following our recommendations will eliminate all risk of injury
or will result in improved loss experience.

I look forward to conducting the SWACC inspection for your District and to assisting you with
creating a safe environment for students, staff, and visitors. If you have any questions, please feel
free to contact me directly at (530) 356-5632.

Sincerely,

Phil Clark

Phil Clark
St. Loss Control Advisor
Loss Control/Risk Management

PC/jl

cc: Veronica Rivera, Siskiyou Jt. CCD
Amy Sutherlin, Keenan & Associates, Rancho Cordova
Rhiannon Phipps, Keenan & Associates, Rancho Cordova
Jeff Johnston, Keenan & Associates, Rancho Cordova
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ATTACHMENT -1
List of Sites on Contract
Siskiyou Jt. Community College District

e COLLEGE OF THE SISKIYOUS
o FEAGLES NEST THRIFT SHOP
¢ YREKA CAMPUS
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ATTACHMENT -1I

Program Review Questions

(70% or more questions in a given program answered “yes” = Effective)

(69% or less questions answered “yes” in a given program = Ineffective)

ABUSE PREVENTION

Y | N | N/A

Program Question

Does the District have a Title IX Coordinator?

Does the District provide student education on bullying awareness and reporting?

Does the District have an anonymous reporting system in place?

Has staff been trained on abuse recognition/mandated reporting?

Does the District have a policy in place regarding staff use of
technology/internet/social media communication with students?

Is staff prohibited from having one-on-one staff-student meetings in closed
rooms?

Is staff prohibited from leaving students unsupervised (except for areas where
privacy is required, like restrooms)?

Is staff trained on appropriate staff/student boundaries?

Are doots kept unlocked and open during non-class period/recess/passing
periods?

Are windows unobscured at all times (except during a lockdown)?
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EMERGENCY PREPAREDNESS

Y | N | N/A

Program Question

Are the school site comprehensive safety plans current?

Is the District EOP current and in line with best practice?

Does the District conduct mock emergency drills such as fire, bomb scare,
terrorism, earthquakes at regular/minimum intervals?

Are there emergency supplies available at each site?

Are emergency supplies regularly checked and replaced per manufacturer
recommendations/ expiration dates?

Is the local Police, Fire, and County EMS actively involved in your Emergency
Preparedness Program and/or drills?

EMPLOYMENT PRACTICES LIABILITY

Y | N | N/A

Program Question

Is there communication between the sites, Risk Manager, and Human Resources
prior to any significant employment action decisions taking place?

Are investigation procedures in place, with related documentation maintained, for
employee/employment complaints?

Is training provided, and documentation maintained, for supervisors on
employment/management/supervisory related topics?

Does the district review EPL related policies on a regular basis?

Does the District review policies annually to ensure compliance with Title IX?

Within the past 12-months, has the district provided mandatory training on
harassment prevention for managers and employees?

Does the District have a policy or procedure outlining the process and frequency
of performance evaluations for management, classified, confidential, and/or
academic staff?

Does the District have documentation showing that they have conducted
employee performance evaluations within their defined frequency?

FIRE/ARSON PREVENTION

Y | N | N/A

Program Question

Are fire sprinkler systems inspected/serviced every 1 and 5 years?

Are the kitchen hoods serviced on a 6-month basis?

Are fire extinguishers serviced and visually checked regularly?

Are fire alarms tested and visually checked regularly?

Are trash cans emptied regularly and stored away from structures?

Are combustible materials stored away from public access?

Have efforts been made to mitigate wildfire risk if applicable by ensuring
adequate defensible space?
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LOCKDOWN PROCEDURES/DOOR LOCK DEVICES

Y | N | N/A

Program Question

Does the District conduct and document lock-down drills on a regular basis?

Do classroom doors have the ability to be locked from the inside without the use
of a key?

Are doors kept closed and locked during normal class sessions?

Can windows be adequately and quickly obscured during a lock-down?

PLAYGROUND SAFETY

Y | N | N/A

Program Question

Are playground supervisors regularly trained regarding their duties and
responsibilities?

Is there a formal, documented process in place for inspecting/repairing
playgrounds?

Is there a budget/plan in place to replace old/deteriorating playground
equipment or surfacing material?

Has the District conducted a Certified Playground Safety Inspection on each
playground, and maintained records of each inspection?

Is the District ensuring students are only using their age-appropriate playground
equipment?

SECURITY/THEFT/VANDALISM

Y | N | N/A

Program Question

Have all personnel that work in a security role completed the most recent SB 390
certification course?

Does the District utilize live security for off/after hours?

Do key/high-value ateas of the schools have intrusion alarms
(Chromebook/iPad storage, Libraries, Offices)?

Are intrusion/duress alarms systems monitored by an outside agency?

Does the District have an effective video surveillance system in place?

Are all campuses enclosed with continuous perimeter fencing?

Are visitors required to sign in, wear Visitor ID, and are the ID badges
District/site specific?

Are District sites provided with adequate exterior lighting at night?

Are there locked cages/covers on exterior water pipes/copper fittings/valves?

Are solar panels regularly inspected/secured from theft/vandalism?

Does the district utilize an anonymous reporting system for high frequency loss
areas/sites?

SELF-INSPECTION PROGRAM

Y | N | N/A

Program Question

Is there a formal/documented self-inspection system in place?

Do site supervisors/administrators review their site self-inspections?
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STUDENT HOUSING/DUAL ENROLLMENT
Y N/A Program Question

Does the district have a housing agreement that spells out the terms and
conditions for student housing?

Does the district provide students with a crisis plan for emergencies and is first
aid AED equipment accessible?

Are common areas and rooms routinely inspected to minimize the risk of fire and
water loss?

Is security provided and does campus police routinely patrol the area?

Does the district have a visitor and guest policy?

Does the district offer or recommend additional insurance to cover personal
property damage?

Does the district routinely conduct fire drills/lockdown drills, etc.?

Is there a consent document signed by a parent or guardian prior to a high school
student attending courses on a college campus?

Are staff members required to take a mandated reporter course?

Are there clear rules for enrolled sex offenders to report to campus police?

Are there specific courses that high school students can’t enroll in?

Is there mental health, drug and alcohol, and suicide prevention assistance

provided?

Are underage students permitted to stay in student housing?
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TRANSPORTATION

Y | N | N/A

Program Question

Is driver training being provided for everyone driving for District-related
business?

Is there an actively monitored DMV pull program in place for everyone driving
on District business?

Is there a driver policy in place to address anyone driving on District business?

Are all vehicles inspected prior to each use?

Is there a key control program in place for District owned vehicles?

Is there an accident reporting tool kit in vehicles?

Are buses equipped with child safety alert systems to ensure no students are left
on the bus?

UTILITY CART

Y | N | N/A

Program Question

Is there a key-control program in place?

Have operators of utility carts been provided safety training?

Does the District have a written safety plan for utility cart use?

Are utility carts regularly inspected and maintained annually?

Do all utility carts require a key to operate?

© 2025 Keenan & Associates Lic. # 0451271

Keenan’s Loss Control services are intended to help clients identify and mitigate hazards and potential exposures. While we are confident that our
services will help our clients create a safer environment, we do not represent or guarantee that we will be able to identify all potential hazards, or offer
a fail-safe mechanism for dealing with them. Consequently, we make no promise or representation that clients will recognize improved loss experience
or premium savings as a result of these services.






Dr. Char Perlas

January 22, 2025
Page 10
WATER LOSSES
Y | N | N/A Program Question

Is there a documented preventative maintenance program in place for vegetation,
roofs, drains, and plumbing?

Are pre and post storm inspections conducted and tied to weather forecasts?

Are gutters/drains inspected on a regular basis?

Are quick response resources in place for water related damage?

Does the District have loss/damage prevention procedures in place to address
weather related freezing conditions?
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SJEDI Corner

e Office for Civil Rights: Accommodations — What Is Required by Federal Disability Law
and What Isn’t: Date: Thursday, February 6, 2025 2:00 pm to 3:00 pm. Do | have to
provide extended time on all assignments as an accommodation? Must my college
create remote/virtual classes for every subject as an accommodation? What if | already
provide extra time for exams and quizzes? What about emotional support animals and
service dogs - what is allowed in the classroom and what isn’t? Come hear a
presentation from the chief attorney, Anamaria Loya, at the San Francisco regional
office of the U.S. Department of Education, Office for Civil Rights. She will share
information and insights regarding College professors, employees, and staff obligations
under the Americans with Disabilities Act and Section 504 of the Rehabilitation Act —
two of the federal civil rights laws that address disability rights. Click OCR Webinar to
register.

Have a great week!

Char Perlas, PhD MPA MS
Superintendent/President
College of the Siskiyous
800 College Ave.

Weed, CA 96094

(530) 938-5248

College of the Siskiyous
Great Location. Great Education.
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